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Draw up an integration plan

To provide systematic support for your new recruit beyond the period of familiarisation with his or her
work, you might find it helpful to have an integration plan which takes into account not only work-
related, but also cultural and social aspects. At the same time, this raises the chances of keeping your
new recruit in your company for the long term. This plan should also cover the necessary work-related
or language skills. 

Use the integration plan to check at regular intervals how the integration process is progressing at the
professional and personal levels. It can be helpful in this case to talk not only with the employee, but
also with his or her immediate work colleagues. If you have set up a mentoring programme in your
company, the mentors should accompany the integration plan. Alternatively, in larger companies, this
task can be handled internally by the department in charge of diversity management.

You can find out more about integration plans on the KOFA  (centre of excellence for securing a
supply of qualified professionals) website.

Best Practice: an example

The welcoming culture actively practised at SPS Schiekel Präzisionssysteme GmbH  takes the form
of intensive, all-round mentoring of its foreign staff and personal commitment by its general manager.
Find out more about the concept.

Information on the web

Goethe-Institut

List of available German courses

Information about special German courses for day-to-day work

KOFA (centre of excellence for securing a supply of qualified professionals)

Recommended action for introducing diversity management in businesses

Recommendations on how to implement an “in-company further training”

Recommended action for vocational language coaching

https://www.bundesregierung.de/breg-fr
https://www.make-it-in-germany.com/fr/
https://www.make-it-in-germany.com/fr/looking-for-foreign-professionals/successful-integration/making-people-feel-welcome/mentoring
https://www.kofa.de/mitarbeiter-finden-und-binden/als-arbeitgeber-positionieren/willkommenskultur
https://www.make-it-in-germany.com/fr/looking-for-foreign-professionals/finding-support/welcoming-culture-in-the-company/sps-schiekel
https://www.goethe.de/ins/de/en/kur.html
https://www.goethe.de/ins/de/en/kur/ang.html
https://www.kofa.de/mitarbeiter-finden-und-binden/als-arbeitgeber-positionieren/diversity-management
https://www.kofa.de/mitarbeiter-finden-und-binden/mitarbeiter-weiterbilden/betriebliche-weiterbildung
https://www.kofa.de/mitarbeiter-finden-und-binden/mitarbeiter-weiterbilden/berufsbezogene-sprachfoerderung


https://www.make-it-in-germany.com/fr/looking-for-foreign-professionals/successful-
integration/fostering-integration/integration-plan

16.12.2020, 12:37

Show more

Federal Office for Migration and Refugees (BAMF)

Summary of vocational language coaching further to Section 45a

Federal Ministry of Labour and Social Affairs

Learn German for the workplace

International Society for Diversity Management

Diversity management missions and services

https://www.bamf.de/EN/Themen/Integration/ZugewanderteTeilnehmende/DeutschBeruf/deutsch-beruf.html?nn=282656
https://www.bmas.de/DE/Themen/Arbeitsmarkt/Auslaenderbeschaeftigung/Sprachfoerderung/sprachfoerderung-englisch.html
http://www.idm-diversity.org/deu/index.html
https://www.make-it-in-germany.com/fr/looking-for-foreign-professionals/successful-integration/fostering-integration/integration-plan
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